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To allow for additional discussion on enrollment topics from the September 3 committee meeting, a follow-up
session has been scheduled. The continued discussion may include the September 3 agenda items listed
below.

3. UNDERGRADUATE RECRUITING IN REAL TIME: ENROLLMENT INSIGHTS AND STRATEGIC
RECRUITMENT INITIATIVES

Update on new undergraduate student enrollment trends ahead of census, highlighting strategic recruitment,
yield, and engagement efforts implemented throughout the current cycle. How real-time enroliment analysis
informed targeted initiatives, early indicators of success, key lessons learned, and opportunities to expand
innovative strategies that support future enroliment growth will be showcased.

4. STUDENT SUCCESS AND CONTINUING UNDERGRADUATE STUDENT ENROLLMENT UPDATE
An update on continuing undergraduate student enroliment, including current registration and retention trends

for Fall 2026 will be provided. The presentation will highlight progress toward enroliment goals, key student
success initiatives, and strategies to support persistence and degree completion.
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